I/Opener

“I am so happy to share the Spring 2022 I/Opener with current students, faculty,
and alumni. Please feel welcome to share the newsletter with your friends and
family as well.

This semester, SPIOP held several in-person and virtual events. We held the
second 1/O Research Showcase, the Spring Beach Picnic, and the SIOP reception
after a very long COVID-19 instigated hiatus. The other SPIOP officers and | were
excited to hold in-person events to bring members together. We hope that it
continues to be safe to hold in-person events in future semesters.

Many SPIOP members have expressed their excitement and gratitude for the
opportunity to attend SIOP 2022. We are very thankful to the Student
Government Association for their financial support. We are also very thankful for
our alumni donors for making the I/0O Networking Knight possible. Many
members expressed that the networking event was their favorite part of the
conference, and | personally enjoyed networking with program alumni.

Finally, | want to thank all of the students who makes substantial extra-role
contributions. Service to the I/O program helps establish a true community, and |
would be thrilled to see program traditions carried long beyond Spring 2022.”

Michael J. DiStaso, M.S.

Chief Editor
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Recent PhD Graduates

Dissertation: “Creativity as a resource: How
creativity influences the appraisal of work stressors
and subsequent strain”

Advisor: Dr. Steve Jex

Employment: Manager of Exam Development and
Administration at Massachusetts Trial Court

Dissertation: “Resources and racism: An

examination of a dual-pathway model of
economic stress and workplace prejudice
and discrimination”

Advisor: Dr. Mindy Shoss

Employment: Senior Consultant at
APTMetrics




2021 Publications

Park, J., Choi, Y., Chao, M. M., Beejinkhuu, U.,
& Sohn, Y. W. (2021). A Cultural Orientation
Approach to Work Orientation: Mongolian
Workers’ Jobs, Careers, and Callings. Journal of
Career Development.

Dawson, K. J., Han, H., & Choi, Y. (2021). How
are Moral Foundations Associated with Empathic
Traits and Moral Identity? Current Psychology.

Mejia, C., Ciarlante, K. & Chheda, K. (2021). A
wearable technology solution and research
agenda for housekeeper safety and health.
International Journal of Contemporary
Hospitality Management, 33(10), 3223-3255.

Aarons, G. A., Conover, K. L., Ehrhart, M. G.,
Torres, E. M., & Reeder, K. (2021). Leader-

member exchange and organizational climate
effects on clinician turnover intentions. Journal
of Health Organization and Management, 35,
68-87.

Ehrhart, M. G., Shuman, C. J., Torres, E. M.,
Kath, L. M., Prentiss, A., Butler, E., & Aarons, G.
A. (2021). Validation of the Implementation
Climate Scale in nursing. Worldviews on
Evidence-Based Nursing, 18(2), 85-92.

Hatch, M. R., Carandang, K., Moullin, J. C,,
Ehrhart, M. G., & Aarons, G. A. (2021). Using
the nominal group technique to identify
emergent and persistent barriers to
implementation. Implementation Research and
Practice, 2, 1-10.

Hu, J., Gifford, W., Ruan, H., Harrison, D., Li, Q.,
Ehrhart, M. G., Harrison, M-A., Barrowman, N.,
& Aarons, G. A. (2021). Validating the
Implementation Leadership Scale in Chinese
nursing context: A cross-sectional study.
Nursing Open, 8(6), 3420-3429.

Maxwell, C. A., Ehrhart, M. G., Williams, N. T., Moore, T.
M., Kendall, P. C., & Beidas, R. S. (2021). The
organizational financial context of publicly-funded
mental health clinics: Development and preliminary
psychometric evaluation of the Agency Financial Status
Scales. Administration and Policy in Mental Health and
Mental Health Services Research, 48, 780-792.

Moullin, J. C., Sklar, M., Ehrhart, M. G., Green, A., &
Aarons, G. A. (2021). Provider REport of Sustainment

Scale (PRESS): Development and validation of a brief
measure of inner context sustainment. Implementation
Science, 16, 86.

Sklar, M., Ehrhart, M. G., & Aarons, G. A. (2021).

COVID-related work changes, burnout, and turnover
intentions in mental health providers: A moderated
mediation analysis. Psychiatric Rehabilitation Journal,
44(3), 219-228.

Sklar, M., Reeder, K., Carandang, K., Ehrhart, M. G., &
Aarons, G. A. (2021). An observational study of the

impact of COVID-19 and the rapid implementation of
telehealth on community mental health center providers.
Implementation Science Communications, 2, 29.

Gebben, A. N., Rivera, M., Baz, G., Ciarlante, K., &
Min, H. (2021). Identifying dark personality profiles in
working adults. Personality and Individual Differences,
173, 110630.

Horan, K. A., Scott, B., Farzan, A., Ortiz-Aponte, M.L.,
Rivera-Garcia, A., Marshall, J., Masys, A. J., Shaoss, M.,
Campos, A., & Orta-Anés, L. (2021). Understanding
recovery and resilience from natural disasters in
hospitality organizations. Journal of Emergency
Management.

Horan, K. A., Marks, M., Ruiz, J., Bowers, C., &
Cunningham, C. (2021). Here for my peer: The future of
first responder mental health. International Journal of
Environmental Research and Public Health (Special
Issue: "Worker Safety, Health, and Well-Being in the
USA").

Bold denotes SPIOP members; underline denotes I/0 program faculty




2021 Publications

Ng, M., & Horan, K. A. (2021). The creation and
validation of active cooperative behavior scales for
nurses. Journal of Nursing Measurement.

Ng, M., Naranjo, A., Schlotzhauer, A., Shoss, M,
K., Kartvelishvili, N., Bartek, M., Ingraham, K.,
Rodriguez, A., Schneider, S., Seltzer, L., &
Silva, C. (2021). Has the COVID-19 pandemic
accelerated the future of work or changed its
course? Implications for research and practice.
International Journal of Environmental Research
and Public Health in the National Institute for
Occupational Safety and Health-sponsored Special
Issue on "Worker Safety, Health, and Well-Being in
the USA”".

Perrotta, N., Pittman, R., & Shoss, M. K. (2021).
Sometimes it's personal: Differential outcomes of
person vs job at risk threats to job security.
International Journal of Environmental Research
and Public Health, Special Issue on “Job Insecurity
and Precarious Employment as Psychosocial Risk
Factors in Contemporary Society.

Kriz, T., Jolly, P., & Shoss, M. K. (in press). Coping
with organizational layoffs: Managers' increased
active listening reduces job insecurity via perceived
situational control. Journal of Occupational Health
Psychology.

Min, H., Peng, Y., Shoss, M. K., Yang, C. (2021).
Using machine learning to investigate the public’s
emotional responses to work from home during the
COVID-19 pandemic. Journal of Applied
Psychology, 106, 214-229.

Shoss, M. K., Horan, K., DiStaso, M., LeNoble, C.,
& Naranjo, A. (2021). The conflicting impact of

COVID-19’s health and economic crises on helping.
Group and Organization Management, 46, 3-37.

Mejia, C., Pittman, R., Beltramo, J. M. D., Horan, K.
A., Grinley, A. & Shoss, M. K. (2021). Stigma and
dirty work: In-group and out-group perceptions of
essential service workers during COVID-19.
International Journal of Hospitality Management.

Striler, J., Shoss, M. K., & Jex, S. (2021). The

relationship between stressors of temporary work
and counterproductive work behavior. Stress and
Health, 37, 329-340.

Guo, F., Gallagher, C. M., Sun, Tianjun, S., Tavoosi,
S., & Min, H. (in press). Smarter people analytics
with organizational text data: Demonstrations using
classic and advanced NLP models. Human Resource
Management Journal.

Horan, K. A., Shoss, M. K., Megjia, C., & Ciarlante, K.
(2021). Industry Context as an Essential Tool for the
Future of Healthy and Safe Work: Illustrative
Examples for Occupational Health Psychology from
the Hospitality Industry. International Journal of
Environmental Research and Public Health, 18(20),
10720. MDPI AG.

Kdosaar, A., Marques-Quinteiro, P. and_Burke, S.
(2021). Fantastic teams and where to find them:
understanding team processes in space and analog
environments through the IMOI framework. Team
Performance Management.

Naranjo, A., Shoss, M., Gebben, A., DiStaso, M.,
& Su, S, (2021). When minor insecurities project
large shadows: A profile analysis of cognitive and
affective job insecurity. Journal of Occupational
Health Psychology, 26(5), 421-436.

Bold denotes SPIOP members; underline denotes I/0 program faculty




2021 Presentations

Azcarate, I., Le, A., DiStaso, M., & Nakahara,
W. Shoss, M., Megjia, C., & Jex, S. (2021,
November). Worry about COVID-19 vaccination
and mental health. Poster presented at the semi-
annual conference of Work, Stress, and Health.

Crable, E. L., Kandah, A., Samuels, H., Sklar, M.,
Ehrhart, M. G., Aalsma, M., Johnson-Kwochka, A.,
Willging, C., & Aarons, G. A. (2021, December).
Inner and outer context determinants driving
Motivational Enhancement and Cognitive
Behavioral Therapy implementation across state
contracted provider organizations. Poster
presentation at the 14th Annual Conference on the
Science of Dissemination and Implementation in
Health.

Choi, Y., Jex, S., & Min, H. (2021, November).
Examining the Roles of Family Factors on Retirees’
Life and Family Satisfaction and Health. Poster
presented at the semi-annual conference of Work,
Stress, and Health.

Ciarlante, K., & Shoss, M. K. (2020, August).
Predicting employee engagement in low and high
severity counterproductive work behavior. Paper
presented at the annual conference of the
Academy of Management.

DiStaso, M., Le, A., Azcarate, I., & Nakahara,
W., Shoss, M., Mejia, C., & Jex, S. (2021,
November). Return-to-work threat appraisal: a
study of hospitality workers. Poster presented at
the semi-annual conference of Work, Stress, and
Health.

Dye, K., Lane, L., & Jex, S. (2021, September).
Are prosocial job characteristics for everyone? Job
impact, personality, and emotional labor. Poster
presented at the semi-annual conference of Work,
Stress, and Health.

Crable, E. L., Samuels, H., Kandah, A., Sklar, M.,
Ehrhart, M. G., Aalsma, M., Johnson-Kwochka,
A., Willging, C., & Aarons, G. A. (2021,
December). Impact of inner- and
interorganizational (mis)alignment on systems
wide effort to implement evidence-based
interventions for substance use treatment.
Poster presentation at the 14th Annual
Conference on the Science of Dissemination and
Implementation in Health.

Locklear, L. R., Sandvik, A. M., Ehrhart, M. G,,
Whiting, S. W., & Morrison, H. (2021, August).
The emergence and impact of gratitude norms
in work groups: Examining member attributes
and behavior. In L. R. Locklear (Chair),
Appreciating the relational nature of gratitude in
the workplace. Symposium conducted at the
81st Annual Meeting of the Academy of
Management.

Gebben, A.N., & Fritzsche, B.A. (2021,
November) Patterns of Precarity: A latent profile
approach to heterogeneity in older workers.
Poster presented at the 6th Age in the
Workplace Small Group Meeting. Groningen,
Netherlands.

Horan, K.A., Rivera, M., Murillo-Gomez, M.
(2021, November). Applying a healthy work
design perspective to understand hospitality
employees’ public ratings of their organization.
Poster presented at the semi-annual conference
of Work, Stress, and Health.

Bold denotes SPIOP members; underline denotes I/0 program faculty




2021 Presentations

LeNoble, C., Horan, K., Shoss, M., & Kwesell, A. (2021,
April). Effects of institutional responses to the COVID-19

pandemic on undergraduate faculty and students across
STEM disciplines. In C. LeNoble (chair). Making I/0O
research RAPID in times of crisis: Insights into quick-
response NSF funding. Symposium presented at the
annual conference of the Society for Industrial and
Organizational Psychology.

Strickland, A.R., LeNoble, C., Horan, K., & Shoss, M.
(2021, October & November). Adapting the IDEA Model
to include concern for well-being: An experiment using
COVID-19 survey data. Poster to be presented at the
16th annual conference for INGRoup.

Horan, K.A. & Su, S. (2021, September & November).

Work-nonwork interface and employee health behaviors.
Poster to be presented at the semi-annual conference of
Work, Stress, and Health.

Horan, K. A., Shoss, M. K., Mejia, M., Breiter-Terry, D.
(2021, April). Hospitality employees nested social
exchange relationships with their organization and
industry during COVID-19. In Reynolds-Kueny, C.A.
(Chair), Managing in times of uncertainty: COVID-19
impacts on work. Research incubator presented at the
annual conference of the Society for Industrial and
Organizational Psychology.

Horan, K. A., Scott, B., Farzan, A., Marshall, J., Masys,
A. J., Shoss, M. K., Campos, A., Jex, S. M. & Orta-Anés,
L. (2021, April). Understanding natural disaster
resilience in hospitality organizations. Poster presented
at the annual conference of the Society for Industrial
and Organizational Psychology,.

Kdosaar, A., Marques-Quinteiro, P., & Burke, S. (2021,
November) Trust dynamics in isolated, confined, and
extreme environments. Panel presentation at the SC-
HASS Biennial Conference: The Global Antarctic, Virtual
Presentation.

Nakahara, W., DiStaso, M., Le, A., Azcarate, I.,
Shoss, M., Mejia, C., & Jex, S. (2021, November). The
influence of cognitive stress appraisals on hospitality
workers’ intentions to return to their organization in the
context of COVID-19. Poster presented at the semi-
annual conference of Work, Stress, and Health.

Nakahara, W. H., DiStaso, M., Syed, E., Scotto
Lavina, M., Jex, S. (2021, April). Mistreatment
characteristics and their effect on sleep: A critical
incident study. Poster presented at the 36th annual
conference of Society for Industrial and Organizational
Psychology in New Orleans, LA.

Naranjo, A., LeNoble, C., Shoss, M. K., Horan, K,,
DiStaso, M. (2021, April). Stress and Resilience During

COVID-19 Pandemic: An SEM Approach. In Terry, D.
(Chair) Stress During COVID-19: Stressors, Resources,
and Theory. Symposium to be presented at the 36th
annual conference of the Society for Industrial and
Organizational Psychology (SIOP), New Orleans, LA

Pittman, R., Perrotta, N., & Shoss, M. K. (2021, April).
Sometimes It's Personal: Differential Outcomes of
Person vs Job at Risk Insecurity. Poster presented at the
annual conference of the Society for Industrial and
Organizational Psychology.

Schlotzhauer, A., DiStaso, M., & Shoss, M. (2021).
Hospitality workers’ experiences with mistreatment
anxiety during the COVID-19 pandemic. 6th World
Research Summit for Tourism and Hospitality.

Schlotzhauer, A.E., Shoss, M.K., Horan, K.A., Min, H.,
Nigam, J.A., & Swanson, N.G., (2021, November).
Pathogens and peer pressure: The effect of coworkers
on compliance with COVID-19 safety protocols. Poster
presented at the semi-annual conference of Work,
Stress, and Health.

Warshawsky, N. E., Cramer, E., Grandfield, E. M., &
Schlotzhauer, A.E. (2021, October). Bridging the gap:
How researchers can (and must) translate their findings
to benefit nursing leadership practice. Association for
Leadership Science in Nursing. Chapel Hill, NC.

Bold denotes SPIOP members; underline denotes I/0 program faculty




2021 Presentations

Schlotzhauer, A. E., DiStaso, M. J., Lai, ], &
Shoss, M. K. (2021, November). Working 9 to 5,
ideally: The effects of work-hour insecurity on
engagement and satisfaction. Work, Stress, and
Health Conference.

Schlotzhauer, A. E., Horan, K. A., Hill, E. G.,
Dye, K., Shoss, M. K., & Ehrhart, M. G. (2021,
November). Like fine wine: Age, stress, and
resilience during the COVID-19 pandemic. Poster
presented at the 14th international Work, Stress,
and Health conference.

LeNoble, C., Jay, A., Fuqua, T., Tan, C., & Shoss, M.

(2021, April). The oncology nurse experience
during COVID-19: Social resources & resilience. In
A.F. Bessey & M.L. Shuffler (co-chairs), An
examination of the impact of COVID-19 on
healthcare professionals. Symposium presented at
the annual conference of the Society for Industrial
and Organizational Psychology.

Flynn, P., Hardy, J., Howardson, G., Jundt, D.,

Selenko, E., Van Hootegem, Shoss, M., & De
Witte, H. (2021, August). Work changes in times
of COVID: Effects on shared identity and health
compliance behaviors. Paper presented at the
annual meeting of the British Sociological Society.

Eadeh, F.,, Elfenbein, H., Fast, N. J., Gratch, J., &
Shoss, M. (2021, August). Emotions, algorithms,
and the future of work. Panel discussion to be
presented at the annual meeting of the Academy
of Management, virtual. *Authorship alphabetical.

Shoss, M. K., LeNoble, C., Horan, K., & Kwesell, A.
(2021, February). Effects of institutional
responses to the COVID-19 pandemic on STEM
faculty and students. In C. Henderson & M. Feder
(Chairs), Institutional responses to COVID: The
impact on undergraduate STEM education.
Symposium and panel discussion presented at the
annual meeting of the American Academy for the
Advancement of Science.

Bergman, M., Chatterjee, D., Chattopadhyay, R, &

Rudolph, C., & Shoss M. (2021, April). Tackling Big Shoss, M. K. (2021, April). Non-professional and

Issues in Understanding Adaptation: A Discussion
Across Research Domains (Chairs, M. Shoss & D.
Jundt). Panel presented at the annual conference
of the Society for Industrial and Organizational
Psychology. Authorship alphabetical.

Kueny, C., Shoss, M. K., & Jundt, D. K. (2021,
April). Blind with rage: anger, anticipated
outcomes, and actual outcomes of CWB. In J.
Evans (Chair), Does Breaking Bad Hurt?
Intrapersonal consequences of Counterproductive
Work Behavior. Symposium presented at the

annual conference of the Society for Industrial and

Organizational Psychology.

Unimportant? Making IO Psychology Research
Inclusive of All Work (Chairs, M. Childers & M.
Keith). Panel discussion presented at the annual
conference of the Society for Industrial and
Organizational Psychology. Authorship
alphabetical.

s

Bold denotes SPIOP members; underline denotes I/0 program faculty




SIOP 2022 Presentations

Poster Presentations

Broksch, E. A., Ehrhart, M. G., Young, |., & LeBron, E.
(2022, April). Influence of continuance: Applying
continuance commitment to moral licensing theory.

Broksch, E. A., Aranda, N., Valentin, A,,
Rahmankhan, O., & Ehrhart, M. G. (2022, April).
Gratitude and indebtedness in the workplace: The
predictors of reciprocity.

Broksch, E. A., Gonzalez, M., Oney, S., Gonzalez, M.,
Rodermond, A., Zenon, |., & Ehrhart, M. G. (2022,

April). Paying it forward: For the Greater Good.

DiStaso, M., Schlotzhauer, A., Grinley, A., & Shoss, M. (2022, April). Employee support for
COVID-19 safety policies.

DiStaso, M., Azcarate, I., Le, A., Nakahara, W., & Shoss, M. (2022, April). Return-to-work worries
and return intention.

Gebben, A. N., & Fritzsche, B.A. (2022, April). Job Insecurity among Younger and Older Precarious
Workers.




SIOP 2022 Presentations

Poster Presentations

Cui, C., Baz, G., & Ehrhart, M. (2022, April).
Predicting Burnout from Supervisor-Subordinate
Agreement about Resources.

Kim, B., Moon, R. H, & Chang, J. (2022, April). The
relationship between job stressors and sleep
guality: a serial mediation model.

Nakahara, W., DiStaso, M., Steigerwald, N., &
Mazur, S. (2022, April). Re-employment during

COVID-19: The impact of communication.

Schlotzhauer, A. E. & Ehrhart, M. G. (2022, April).
The inherent femininity of perceived supervisor support and

its implications.

Tavoosi, S., & Su, S. (2022, April). The language of
counterproductive work behavior: A computerized text
analysis method.




SIOP 2022 Presentations

Symposium Presentations

DiStaso, M., Chaviano, G., & Shoss., M. (2022, April).

Layoff / furlough events and employee well-being. In
Jiang, L. (Chair), Job Insecurity Research in the Context
of the COVID-19 Pandemic and Automation.

Schlotzhauer, A. E., Shoss, M. K., & Su, S. (2022, April).
Changes in workplace knowledge hiding during the
COVID-19 pandemic. In Currie, R. A. (Co-Chair), Ehrhart,
M. G. (Co-Chair), & Connelly, C. E. (Discussant) (2022).
Transferring knowledge in the workplace: Why

employees choose to hide knowledge.

Sy, S., Shoss, M. K., Jundt, D. K., & Tavoosi, S. (2022,
April). The COVID-19 Pandemic and Repeated

Adaptation: Evidence for Different Trajectories.




Applied Reflections

“At P&G, my main tasks involve supporting the surveys that are
administered to employees, as well as some general I/0O consulting
tasks (e.g., providing feedback on different business practices such
as training). It has been an incredible learning experience so far. In
general, | have been able to see how I/O topics are applied in
practice. | have also had the opportunity to learn more data
visualization programs such as Power BI, as well as Qualtrics'
dashboard system (and their text analysis software!). Since | am
still relatively new, | can share some tips that have helped me get
adjusted to my role. Don't be afraid to ask questions and make sure

to meet lots of people who work in the company, even if they

aren't on your team. It is always great to make connections with

people in our field, even if you don't directly work with them. You never know if their expertise could be beneficial to a
future project. Also, if you work at a large company, it can take time to learn the org hierarchy, and meeting new people
can help you understand what teams or business units people belong to, and how they interact with each other. Another
thing | have learned is that translating science to practice is important. Even though some companies have a lot of I/Os,
you don't always work with them. Getting in the habit of explaining what you do with those who don't know about our
field is important to show how our skills and training add value. Again, | have only been working for a little over a month,

1”7

but | would be happy to talk about my experience with anyone who is interested

Charlotte and Alissa are both I/O consultants at AE Strategies, a federal contracting firm based in the DMV (D.C.-Maryland-
Virginia) area. Charlotte has been at AE since November 2020 and helped to recruit Alissa last fall (which speaks to the
importance of networking and making connections!).

"A nice thing about working as external consultants is that the projects can vary drastically with regard to what knowledge,
skills, and abilities are required to perform effectively so no two projects are the same, so it definitely doesn’t get boring.
We have worked together on a couple contracts, including an engagement survey development project where they have
leveraged core I/0 skills. Charlotte has also worked on building an internal credentialing exam for HR specialists, and
Alissa’s main contract right now is focused on DE&I (Diversity, Equity, and Inclusion) program evaluation.

Something that was a bit of a shock stepping out of the cocoon of grad school, where you’re surrounded by people who
are likely to think similarly to you on a given topic, is that that isn’t the case in the ‘real world’. Clients or teams of people
you work with will have different expertise, different backgrounds, and different ways of approaching topics that may not
align with how an 1/0 would approach a topic, so it’s incredibly important to learn how to communicate what we as 1/Os.
We add a lot of value, and we need communicate it in a way that is approachable and digestible. Not everyone wants to
discuss construct validity in a team meeting, so breaking down complex concepts in a way that anyone can understand is
an incredibly important skill to develop (Alissa really found that teaching helped in this regard!).”



Teaching Reflections

Colleen Cui taught Social Psychology, in a face-to-face format, in Fall 2021. She had 74 students in total,

who were from many different majors and backgrounds, and they had a very interactive and energetic class.
She described it as one of her favorite experiences of grad school.

“At the very beginning of the semester, many students weren’t comfortable

speaking up yet. Therefore, when | posed discussion questions, | often divided
the class into small groups so students could share ideas with each other
without having to address the entire class. | also sometimes asked

students complete an individual activity using a class concept by
themselves first, and then divided them up into small groups for them to
share what they wrote with their group members. The students got to know
their classmates and feel comfortable around them, which | believe helped
with larger class discussions later. One time later, | had scheduled 20
minutes for a class discussion on a particular topic, but we went over time.

| had to say, “I'm only taking 2 more people!” because there were more who still had
their hands up and wanted to speak.”

“Remember that students are generally kind people. They are not there to judge you! If you fumble over
your words in lecture one day, they will not think less of you. In fact, they will
find that relatable! Relatability is key in keeping students engaged. Try to
make your examples as relatable as possible, too. Many of my students said
that the examples that | had in lecture were relatable to their own lives and
experiences, which helped them learn the concepts and stay entertained.

Still, it is still important to make sure students do know the difference
between research findings and their own experience. This was a piece of
valuable advice that my advisor, Dr. Fritzsche, gave me. Sometimes students

will have personal experiences counter to what research finds, and they might

think “well | haven’t experienced it, so it isn’t true!”. | made it a point to always emphasize that the
results we learned about were true in general, on average, and that anecdotal experiences are not
strong evidence for psychological phenomena.”



Teaching Reflections

Matthew Ng recently taught Organizational Psychology, in a face-to-face format, to about 27 students.

Overall, he described it as a great experience.

“Teaching confirmed my suspicions that | wanted to go into an academic
role, and it was nice to see the impact you can have on such a short time
horizon. In grad school, we spend so much time learning all about things
we don’t know, it can be really easy to forget just how insulated we are
from a more general population. Not to disparage undergraduate
knowledge, but teaching really puts into perspective how much you have
learned since you were an undergraduate. Teaching for me, was a great
way to review topics | hadn’t touched in some time (through actually
reading a textbook and preparing lectures), which will hopefully come in
handy when | take my comprehensive exams this year.”

“Be comfortable with flexibility. As much as we try to be as prepared as possible for every situation,
chances are, something will happen during the semester that you don’t have an explicit
policy for in your syllabus. That’s okay! For me, | tried to handle every situation as fairly
as possible and | made sure that sentiment was present in all aspects of my class by
incorporating feedback surveys (mid-semester, but also other time points that
make sense based on your course schedule), incorporating feedback on assessments
themselves (I was really nervous about this, but students did not abuse this when |
incorporated a “Did you think any questions were unfair? Why?” on my exam), and
icebreakers (I asked students in the beginning of the class about what their biggest college
class pet peeve is and made some minor changes to accommodate when it was feasible).
Students seem to appreciate and respect the acknowledgement.



Teaching Reflections

Alissa Gebben taught Introduction to 1/0 Psychology, in a face-to-face format, in Fall 2021. Her class was

3 hours long, which left lots of time during each session. She decided to structure the class by starting with
an hour-long lecture and followed that with an in-class group activity.

“One thing that | think was a big success was that | made sure to open up every class
period with a broad question to stimulate their thoughts on whatever topic we were
covering that day (“What is a job?”, “What things stress you out at work?”, “What
makes a good leader?”), and | wrote down their answers on the board. More

often than not, they do hint at the concepts and phenomena that we discuss in

I/0, so whenever the lecture touched on something that they had mentioned

in response to the opening question, | made sure to reinforce that they had

these same ideas, but now they have the proper terminology to discuss these
things.”

“My absolute favorite part about teaching was generally seeing the way that
students apply the concepts that they learned in class. This got easier for them in
latter half of the class when they had a good foundation of I/O concepts, and a lot
of the in-class activities involved acting as a consultant team to solve a given
organizational issue, like motivation or turnover. Overall, | really enjoyed
teaching, as well as helping the students learn and see the positive ways in
which 1/Os can impact people at work!”

SPIOP secures approximately $30,000 each year from UCF's
Student Government Association for our members to attend
the annual SIOP conference. In addition, SPIOP hosts
numerous events such as the Fall Reun[IO]n, the Spring

welcome-back picnic, monthly general body meetings,
student and alumni panels, the I/0 Research Showcase, and,
of course, the annual SIOP reception. However, SPIOP
simply cannot succeed without your generous support!
Please scan the QR code or click this link to donate.



https://www.paypal.com/donate/?hosted_button_id=8XVS7MPEMGUHQ

Undergraduate Spotlight

“My favorite part of the SIOP 2022 conference was the UCF Reception. This
was a great opportunity to network with incumbent graduate students,
alumni, and faculty from both the Psychology and Business departments. The
connections that | have forged through SPIOP, especially as a non-traditional
student, have helped me to grow as a future 1/O psychologist. Through SPIOP, |
have been able to discuss cutting-edge research with some of the students
that are conducting it. Thanks to SPIOP, | was able to find a research assistant
position on campus, allowing me to work closely with graduate students and
faculty. SPIOP has truly been foundational to my undergraduate experience.”

“During my time at SIOP 2022, | had the opportunity to present my research and
network with various students as well as faculty which has helped me grow
professionally. My favorite aspect of this conference is the experience of attending
the sessions that provide me with invaluable knowledge about various I/0 topics
and learning about how individuals began in the 1/0 field. Hearing everyone's
different stories and diverse research interests was quite an inspirational moment as
I move forward in my studies and consider different topics | would like to delve into.
After graduation, | will be attending the University of North Carolina-Charlotte’s
Organizational Science Ph.D. program. Looking forward to next year's SIOP.”

“Thanks to SPIOP and the SEE lab, I've been able to present at research
conferences such as Florida Undergraduate Research Conference and UCF’s
Student Scholar Symposium. | have met amazing graduate students who have
given me advice on how to succeed beyond undergrad, including CV and GRE
preparation. SPIOP also gave me the opportunity to learn about the SIOP
conference, which | attended for the first time this year. At the conference, | was
able to network with other grad students and meet individuals who are
currently working in the field to get a better understanding of different career

III

opportunities | may have in the future




Undergraduate Spotlight

“SPIOP was helpful in holding multiple workshops where students could learn skills
about applying to grad school, making a resume, and most importantly networking. |
was able to meet a lot of people through SPIOP that ended up being great friends
and in a way felt like small scale networking.

My favorite part of the the SIOP 2022 conference was presenting my research at a
poster session and getting to talk about it with people from the industry as well as
other academics. It really validated that | learned a lot from my experience and was
able to effectively communicate it.

| am graduating this semester, | am taking a gap year to gain some real work
experience before applying to a PhD program.”

“Throughout 3+ years, | have been able to create and present posters at
various conferences, network with professors and other I/O students, and
get hands-on experiences with statistical and survey platforms beyond the
classroom, among other invaluable experiences that allow me to be
immersed in this field and develop skills for further education or industry
jobs. Upon graduation, | will be working at Molson Coors Beverage Company
as a Learning Associate in the Leadership & Development branch of the
Human Resources department to work on training materials and DE&I
initiatives.”

“l joined SPIOP in Fall 2021, and it has been an amazing experience. Attending SIOP
2022 allowed me to interact with other like-minded students pursuing 1/O Psychology!
If it weren’t for my mentor, Michael, and SPIOP, | never would have gone to SIOP. | am
excited to continue being a part of this community in the upcoming semesters!”




Alum Spotlight

Amanda Main, Ph.D. - Spring 2017

“After | graduated, | worked as an Instructional Specialist at UCF’s Faculty

Center for Teaching and Learning, where | met my wonderful husband,
Eric. While it was great to have an impact for students through the
pedagogy they receive across the university, my heart has always been
with teaching, so | accepted a position as an Associate Professor of
Management at Lynn University in Boca Raton, FL. But, | am a knight at
heart, and my husband was still in Orlando, so | continued to adjunct at
UCF until a full-time position became available, and here | am again! On a
personal level, | have expanded my interests and hobbies to include
mountain biking, roller blading, running, cosplay, barre, and painting. In

other words, yes...after you finish your program, you do recover enough

and have enough time to pick hobbies back up.”

WELCOME BACK! WHAT AREYOU MOST LOOKING FORWARD TO ABOUT BEING BACK?

“Thank you! | think it’s easier to say there’s nothing I’'m not looking forward to! UCF is such a fantastic
institution. There is an opportunity for the members of this community to explore development in any area
that they desire. When | came here as a student in the I/O PhD program, | was so busy with the program
that | didn’t really get a chance to appreciate all that UCF has to offer. Like | said, whatever someone may be
interested in, UCF offers an opportunity to explore it and experience it. But if | had to say one thing it would
be finally being a full-time part of the management department, working with scholars that | have long
admired, and with students that are among the top in the nation.”

WHICH COURSES DOYOU MOST ENJOY TEACHING?

“The courses | most enjoy are leadership, organizational behavior, and conflict resolution and negotiation.
These are courses in which students have to apply the material to themselves personally in order to master
the knowledge and skills, and they come out transformed with a much deeper understanding of
themselves, the material, and the behavior of others, and that is a beautiful experience for me.”



Alum Spotlight

Amanda Main, Ph.D. - Spring 2017

WHAT WAS THE ADJUSTMENT LIKE BETWEEN YOUR PREVIOUS INSTITUTION AND UCF?

“Lynn is a teaching-focused school, and so my primary responsibilities were in the classroom, where | would
sometimes teach up to 12 classes per semester. They were much smaller than what we see here at UCF,
with my absolute largest being 30 students, but averaging around 8-11 students per course. It gave me an
opportunity to get to know my students on a more personal level, which was nice. Much of my work
focused on helping students build businesses from ideation to ready-to-launch in 8-week sections. It was
exciting and innovative, but as | mentioned before, | was always a Knight at heart. | love UCF’s culture, its
resilient spirit, and the ability to have such a large-scale impact. Even though | have more students per
semester here (about 1,000 currently), | teach fewer classes (2 currently), and so | find that | am better able
to dedicate more time and resources into each of those courses and the student experiences in them.”

WHAT ADVICE DOYOU HAVE FOR STUDENTS WHO WANT TO EVENTUALLY WORK IN A
BUSINESS SCHOOL OR JUST STUDENTS INTERESTED IN BUSINESS?

“Sure, here are a few first steps:
Join the Academy of Management and start submitting to and attending their conferences.

Read The Wall Street Journal. In business, you always need to know what is currently happening because
changes take place so quickly that have ripple effects that you need to be aware of.

Take some electives at the College of Business in the Management Department. That will get you familiar
with some of the differences in the nomenclature that is used between the two disciplines.

Come to events at the College of Business. The Exchange is constantly hosting events with speakers from
across the business world on a variety of topics. It’s an easy way to get free information and to really get
a feel for whether this field is a good fit for you without having to make a commitment.

Read up on strategic management. I/O psychology has a very micro-focus; studying strategy will give you
the macro-focus that you need to have a well-rounded understanding of the business world.

Network, network, network. While this is important in I/O, it is mainly researchers that you are focusing

on networking with. For business, you want to network with people in large organizations. If networking
is not your strong suit, I'm happy to do a workshop for your program on the tips and tricks of networking
like a pro! It is a helpful skill regardless of where you end up!”



Alum Spotlight

Tristin Halfman, M.S. - Spring 2020

“My current role is Instructional Systems Designer for the Navy training
initiative, Sailor 2025. There both are similarities and differences than
what | focused on during my Masters. | do a lot of work with subject
matter experts and shareholders. In my opinion, some of the most
interesting aspects of my current role include being able to directly impact
content being taught to incoming sailors, whether that being through
talking with sailors currently in the Navy or doing live reviews of
documents with other government folks that are also working as
instruction designers. Also, | think it’s very interesting/awesome that | get
to look at the actual storyboards, lesson plans, and training guides that
will be used out in the field for incoming sailors.”

WHAT DOYOU KNOW NOW, THATYOU WISHYOU KNEW IN GRAD SCHOOL?

“Something that would have been super helpful to know when | was back in school was that when you
graduate and land your first job you aren’t expected to know everything from day one. You will be
constantly learning and asking questions probably up until your first complete year of working. Also, never
be afraid to reach out and ask questions as most of the time your colleagues appreciate that you’re coming
to them or someone else had the same question.”

ANY ADVICE FOR CURRENT GRADUATE STUDENTS?

“I would say a huge thing is to get involved and apply to different types of internships regardless of whether
you are thesis or non-thesis. Thankfully | work in the field that | wanted to end up in, training and
development, but you don’t really know what you want to do until you’ve got firsthand experience.”

Thank you to our alumni for continuously sharing your experiences with the UCF
I/0 program. Your experiences as both graduate students and I/O

psychologists are invaluable, and we truly appreciate your willingness to share
them with us and help shape the next generation of I/0s!
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